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TRI-CITIES AREA METROPOLITAN PLANNING ORGANIZATION  
POLICY COMMITTEE 

Meeting Agenda 
Petersburg Multi-Modal Station 

100 West Washington Street 
Petersburg, Virginia 
February 22, 2024 

4:30 PM 
Meeting Type:  Annual 
X Regular 
Special (Called) 
 
Microsoft Teams Link: 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting 

Meeting ID: 265 051 141 54 
Passcode: tByi6F 
Download Teams | Join on the web 

Learn More | Meeting options 

 
Voting and Non-Voting Members present:  
Chesterfield County   Kevin Carroll  
City of Colonial Heights   John Wood   
Dinwiddie County    William Chavis 
City of Hopewell    Janice Denton 
City of Petersburg    Samuel Parham (Chair)  
Prince George County   T.J. Webb (Vice Chair) 
For the Secretary of Transportation Dale Totten, P.E.  
Petersburg Area Transit   Darius Mason  
Crater Planning District Commission Jay Ellington 
FHWA      Steven Minor (non-voting) 
FTA      Chelsea Beytas (non-voting) 
 
Staff & Guests Invited: 
Crater Planning District Commission Ron Svejkovsky, MPO Secretary 
VDOT      Mark Riblett  
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1. Call to Order/Certification of Quorum 
 
2. Welcome 

  
3. Chair’s Report 
 
4. Public Comment Period 
  
 
ADMINISTRATIVE ITEMS: 
 
5. Approval of Agenda                Approval 
 
6. Approval of minutes from the Jan. 11, 2024 mtg. – Att. 1                           Approval 
 
 
ACTION  ITEMS: 
 
7. FY24 Accomplishments & FY25 UPWP Priorities – Att. 2                         Approval  

 
As noted at the January 5, 2024 meeting, it is time again for the FY25 UPWP 
process. Our first step was to discuss the Draft FY23 Accomplishments and FY24 
UPWP Priorities and put them out for public review. (Attachment 2).  There were 
a couple of suggestions for additional requests for VDOT study (these requests 
will not be in the UPWP document itself but will be expected to be formally 
requested by the locality or MPO).  
 
TAC recommended approval of the Accomplishments and Priorities with 
adding a Priority that the Crater PDC boost its GIS and public data portal for 
its members and the public. 
 
Action requested:  Policy Committee approval of the FY24 Accomplishments 
and FY25 UPWP Priorities with the one TAC-recommended addition. 
 

8. Multimodal Plan Proposal Review – Attachment 3                          Approval 
 

Last month, the Policy Committee approved a UPWP amendment to cover 
$60,000 in FY24 and $60,000 in FY25 for the $120,000 budgeted for the 
Multimodal Plan consultant study.   
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We received a proposal from Michael Baker International. The Proposal Review 
Committee (led by Kit Friedman) reviewed the proposal and asked the TAC to 
recommend the Policy Committee approve the MBI proposal with addendum 
(at $119,952, funded with DRPT Section 5303 funds; Attachment 3) and the 
proposal also be approved by the Crater Planning District Commission at their 
February 22, 2024 meeting as needed. 
 
TAC recommends approval of the proposal and requests the Study begin 
soon. 
 
Action requested:  Policy Committee approves the TAC-recommended 
proposal for the Multimodal Plan by Michael Baker International for possible 
additional action by the Crater Planning District Commission at their February 
22, 2024 meeting. 
 

INFORMATION ITEMS: 
 

9. DRPT Report         Information 
  

10. VDOT Report         Information 
 
11. Upcoming                    Information 

 
March 14, 2024: 
 FY24 PL carryover request to FY25 
 Draft FY25-29 STBG, CMAQ/CRP Allocations 
 FY25-26 TA allocations 
 SMART SCALE pre-applications by TCAMPO  

 
April 11, 2024: 

 Approval of Final FY25-29 STBG, CMAQ/CRP Allocations 
 Draft FY25 UPWP  
 

May 9, 2024: 
 Adoption of FY25 UPWP 
 Draft Title VI Plan Update and Public Participation Plan Update out for 45-

day public review 
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June 27, 2024: 
 Adoption of Title VI Plan Update and Public Participation Plan Update  
 

12. Other Business 
 
13.  Next meeting  

 
Friday, March 14, 2024, 4:30 pm. at the PAT Multimodal Center  
 

14.  Adjournment   
 
 

ACRONYMS FOR THE FEBRUARY 22, 2024 POLICY COMMITTEE MEETING 
 
STBG (formerly RSTP) – Surface Transportation Block Grant, federal program for 
Census urban areas (RRTPO and TCAMPO share these funds for the Richmond 
Urbanized Area). 
CMAQ – Congestion Mitigation and Air Quality program, federal program 
allocated by population for areas currently or formerly air quality non-
attainment (RRTPO and TCAMPO share these funds for the Richmond Urbanized 
Area). 
CRP – Carbon Reduction Program – a new federal funding program allocated 
by population, similar to CMAQ (RRTPO and TCAMPO share these funds for the 
Richmond Urbanized Area). 
OIPI – State Office of Intermodal Planning and Investment (is housed in the 
Secretary of Transportation’s Office) – manages “Pipeline” studies, SMART 
SCALE, VTrans, and Performance measures and targets for Virginia. 
CTB – Commonwealth transportation Board, appointed by the Governor, 
determines Virginia’s transportation funding, policy, and programs. 
SMART SCALE – CTB’s data-driven project funding and prioritization system, 
applications are made every 2 years. 
VTrans – Virginia’s Transportation Plan, adopted every 4 years. 
UPWP – Unified Planning Work Program, the planning tasks and budgets over the 
State Fiscal Year. Before preparation of the UPWP document, MPO staff 
develops an Accomplishments and Priorities List for public review then MPO 
approval. 
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Title VI Plan – A Title VI Plan (last adopted by the TCAMPO in 2015) is developed 
to ensure the Crater PDC and Tri‐Cities Area MPO is in compliance with 
nondiscrimination requirements as outlined in Title 23 CFR and 49 CFR and 
related laws and to provide specific information on how to file a 
nondiscrimination complaint.  It also provides an overview of Environmental 
Justice Assessment and Limited English Proficiency (LEP) concepts, definitions of 
Title VI concepts and associated nondiscrimination acts, and how Title VI and 
LEP requirements are addressed in the metropolitan transportation planning 
process. 
Public Participation Plan – a Public Participation Plan (PPP) notes how an MPO 
will work to engage the public in its plans and programs, including with 
underrepresented groups.  A PPP also gives the time frames for public comments 
for various MPO documents and actions (ex: UPWP, MTIP, and MTP). The last PPP 
was adopted by the TCAMPO in 2015. 
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TRI-CITIES AREA METROPOLITAN PLANNING ORGANIZATION  
POLICY COMMITTEE 

DRAFT Meeting Minutes 
Petersburg Multi-Modal Station 

100 West Washington Street 
Petersburg, Virginia 

January 11, 2024 
4:30 PM 

Meeting Type:  Annual 
X Regular 
Special (Called) 
 
Microsoft Teams Link: 
 
Voting and Non-Voting Members present:  
City of Colonial Heights   John Wood   
City of Hopewell    Janice Denton 
City of Petersburg    Samuel Parham (Chair)  
Prince George County    T.J. Webb (Vice Chair) 
For the Secretary of Transportation  Dale Totten, P.E.  
Petersburg Area Transit   Darius Mason  
Crater Planning District Commission  Andrew Franzyshen (Alt.) 
FHWA      Steven Minor (non-voting; online) 
 
Members Absent: 
Chesterfield County    Kevin Carroll  
Dinwiddie County    William Chavis 
FTA      Chelsea Beytas (non-voting) 
 
Staff & Guests Present: 
Crater Planning District Commission  Ron Svejkovsky, MPO Secretary 
VDOT      Mark Riblett (online) 
VDOT      Nicole Mueller (online) 
VDOT      Sarah Rhodes (online) 
FOLAR     Wendy Austin (online) 
PlanRVA     Ken Lantz (online) 
Prince George County    Jeff Stoke 
FHWA      Paige DeBold (online) 

1. Call to Order/Certification of Quorum 

The meeting was called to order at 4:30 p.m. by Chair Parham.  A quorum was present. 

rsvejkovsky
Typewritten Text
ATTACHMENT 1
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2. Welcome 
 

Chair Parham welcomed new members Janice Denton (Hopewell) and Darius Mason (PAT). 
 

3. Chair’s Report 
 

There was nothing to report this month. 
 
4. Public Comment Period 

 
There were no public comments. 

 
 
ADMINISTRATIVE ITEMS: 
 
5. Approval of Agenda                Approved 

 
Mr. Franzyshen moved, and Mr. Webb seconded the motion to approve the agenda.  The 
motion was approved unanimously. 

 
6. Approval of minutes from the Oct. 12, 2023 meeting – Att. 1                             Approved 
 

Ms. Denton moved, and Mr. Webb seconded the motion to approve the minutes of the October 
12, 2023 meeting.  The motion was approved unanimously. 

 

ACTION  ITEMS: 
 
7. STBG Funds Transfer for UPC 109264 - Attachment 2                        Approved  

 
Mr. Svejkovsky noted that the MPO has been informed that UPC 109264 (Route 1/Temple 
Ave. Signal Replacement) has a serious shortfall and needs to be fully funded to be advertised 
in late 2024. 
 
Mr. Svejkovsky added that UPC 109264 is CMAQ-funded, and this shortfall is so large (up to 
$1.9M) it would take pushing out other CMAQ projects to cover much of the shortfall using 
CMAQ funds and it would eliminate the ability to fund any new CMAQ/CRP applications this 
round.  We have learned that we can, however, use STBG funds to cover the shortfall. 
 
Mr. Svejkovsky added that City staff is investigating ways to reduce the cost of the project, 
but they still expect there to be a substantial shortfall. 
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Mr. Svejkovsky noted that MPO staff and TAC recommends that the shortfall be covered by: 

 transferring FY26 STBG funds from UPC 112660 (N. Enon Church Road Widening) 
to UPC 109264, and shifting the allocations for UPC 112660 out a year 

 transferring FY26 STBG funds from UPC 109230 (Duncan Road Curve) to UPC 
109264 and shifting the allocations for UPC 109230 out a year. 

 
Mr. Svejkovsky added that Attachment 2 is the latest STBG allocation table (highlighting the 
two possible funds transfer source projects). 
 
Mr. Svejkovsky added that Colonial Heights, Chesterfield County, Dinwiddie County, VDOT, 
and MPO staffs support the proposed transfers concept. 
 
Mr. Svejkovsky noted that TAC recommends Policy Committee approval. 
 
Mr. Wood move, and Mr. Webb seconded the motion that the Policy Committee concur with 
MPO Staff/VDOT bringing back the final proposed funding amounts (including STBG) for 
UPC 109264 as part of the TAC and Policy Committee consideration and approval of the 
TCAMPO FY25-30 SYIP STBG/CMAQ/CRP allocations. The motion was approved 
unanimously. 
 

8. TAP Funds Transfer for UPC 107533 ART Phase V – Att. 3      Approved by resolution 
 
Mr. Svejkovsky noted that the City of Colonial Heights received bids in mid-2023 and the bids 
came in much higher than the engineer’s estimate and budget.  The City has re-scoped the 
project to a lower estimate and is about to re-advertise.  The MPO has $580,615 of Previous 
TAP funds available, and this funds transfer (plus an expected State-administered TAP funds 
transfer) will cover the rest of the shortfall and allow the project to be fully funded at its new 
scope and allows the City to re-advertise the project.  
 
Mr. Svejkovsky added that Attachment 3 includes the table showing the funding plan. 
 
Mr. Svejkovsky noted that TAC recommends Policy Committee approval. 
 
Mr. Wood moved, and Mr. Franzyshen seconded the motion that the Policy Committee approve 
the Previous TAP funds transfer by resolution. The motion was approved unanimously. 
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9. 2024 TCAMPO Safety Targets – Attachment 4                   Approved 
 

Mr. Svejkovsky noted that the CTB approved the CY2024 Statewide Safety Targets at its June 
21, 2022 meeting.  MPOs have 180 days after the State submits their targets to FHWA (in this 
case, by February 29, 2024) using either the State’s targets or their own targets.   
 
Mr. Svejkovsky added that since the Regional Safety Plan has been completed, we compared 
the Safety Plan (pertinent pages from the Plan are in Attachment 4) with the Worksheet 
provided by VDOT to develop our targets (the Worksheet is a separate attachment to the 
email).  This year, we chose not to use the Statewide Targets for fatalities but instead to use 
the Worksheet Targets for our MPO and our Regional Safety Plan. 

 
Mr. Svejkovsky added that Attachment 4 also includes the proposed letter to send to VDOT 
after the Policy Committee approves the Targets.  
 
Mr. Svejkovsky noted that TAC recommends Policy Committee approval. 

 
Mr. Webb moved, and Ms. Denton seconded the motion that the Policy Committee approve the 
CY 2024 Safety Targets and authorize the MPO Director to sign the letter. The motion was 
approved unanimously. 

 
10. Draft FY24 Accomplishments & FY25 UPWP Priorities – Att. 5                Approved   

 
Mr. Svejkovsky noted that it is time again to start the FY25 UPWP process. Our first step is to 
discuss the Draft FY23 Accomplishments and FY24 UPWP Priorities (Attachment 5). 
 
Mr. Svejkovsky added that TAC recommends Policy Committee approval of the DRAFT FY24 
Accomplishments and FY25 UPWP Priorities for public review. 
 
Ms. Denton moved, and Mr. Franzyshen seconded the motion that the Policy Committee 
approval of the DRAFT FY24 Accomplishments and FY25 UPWP Priorities for public review. 
The motion was approved unanimously. 
 

11. UPWP Amendment for FTA Area of Persistent Poverty Grant – Att. 6  Approved by 
resolution  

 
Mr. Svejkovsky noted that as announced at an earlier meeting, Petersburg Area Transit has 
received an FTA Areas of Persistent Poverty grant - federal award of $450,000 with a $50,000 
state match from DRPT. 
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Mr. Svejkovsky and Mr. Mason added that the Petersburg Transit Modernization Initiative will 
look to capitalize off the momentum occurring in other sectors of the city and help restore 
Peterburg as a vibrant multimodal transportation hub.  This project will be a multipronged 
planning effort that focuses on providing high-quality, equitable, and modern transit services 
to the Petersburg community. Administered by the Virginia Department of Rail and Public 
Transportation (VDRPT) in close partnership with Petersburg Area Transit (PAT) and the City 
of Peterburg, this initiative will include three key components: (1) a Comprehensive 
Operational Analysis (COA) of Petersburg Area Transit’s existing complementary paratransit 
service; (2) an accessibility gap assessment of fixed route, paratransit, and specialized 
transportation services; and (3) a zero-emission fleet transition plan. 

 
Mr. Svejkovsky noted that we have been informed by DRPT that it is necessary for us to amend 
the FY24 UPWP to add this grant. 
 
Mr. Svejkovsky added that TAC recommends Policy Committee approval. Attachment 6 is the 
resolution. 
 
Mr. Wood moved, and Mr. Webb seconded the motion that the Policy Committee approve the 
FY24 UPWP Amendment by resolution. The motion was approved unanimously. 
 

12. UPWP Amendment for Multimodal Plan – Att. 7             Approved by resolution 
 

Mr. Svejkovsky noted that with the budget now set for the consultant contract ($120,000), we 
need to shift the tasks for FY24 Section 5303 funds (Attachment 7). This will keep the 
Multimodal Plan consultant contract administration under DRPT in one Task.  
 
Kit Friedman noted that the RFP is out, and the proposals will be reviewed by the Review 
Committee with a report (for information or action) next month of March. 
 
Mr. Svejkovsky noted that TAC recommends Policy Committee approval of the UPWP 
amendment. 
 
Mr. Webb moved, and Ms. Denton seconded the motion that the Policy Committee approve the 
FY24 UPWP Amendment by resolution. The motion was approved unanimously. 
 
 

INFORMATION ITEMS: 

13. SMART SCALE – Proposed Changes Follow-up – Attachment 8            Information 
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Mr. Svejkovsky noted that the CTB discussed the proposed changes to the SMART SCALE 
process at its December 4, 2023 Workshop and took action to approve changes at its December 
4, 2023 Action meeting. A “marked up” copy of the December 4, 2023 CTB actions (presented 
to the MPOs by OIPI at the 12/12/23 Quarterly meeting) is in Attachment 8.  
 
Mr. Svejkovsky added that the link to the workshop/action video: Commonwealth 
Transportation Board Meeting (Workshop/Action) December 4, 2023 - YouTube 
 
Mr. Svejkovsky also noted that the VTrans Mid-term Needs (likely used for Round 6 of 
SMART SCALE) presented by OIPI are scheduled to be approved at the January 2024 CTB 
meeting. The VTrans presentation at the Sept. 20, 2023 CTB Workshop is here. 
 

14. CMAQ/CRP Call for Projects       Information 
 

Mr. Svejkovsky noted that five CMAQ/CRP applications were submitted: 

 Woodpecker and Bradley Bridge Roundabout (Chesterfield) 

 CHART Phase V Supplement (Colonial Heights) 

 Ferndale and River Rd Roundabout Supplement (Dinwiddie, CRP?) 

 Rt 36 Oaklawn Signal Upgrades (Hopewell) 

 Bus Shelters, Benches, etc. (Petersburg) 
 
Mr. Svejkovsky added that we plan on bringing the updated existing project allocations and 
DRAFT new project allocations at the March meeting and making the final allocations at the 
April meeting. VDOT and DRPT are helping with the estimates. 
 

15. DRPT Report         Information  
 

The DRPT report was handed out (attached to the minutes) 
 
16. VDOT Report         Information 
 

Mr. Totten gave the VDOT monthly report (attached to the minutes) 
 
17. Upcoming         Information 

 
Mr. Svejkovsky briefed the Policy Committee on the upcoming action items: 
 
February 22, 2024: 

 Approve Final FY23 Accomplishments and FY24 UPWP Priorities 

 Approve Multimodal Mobility Plan Consultant and Scope of Work (possible) 
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March 14, 2024: 

 Approve FY24 PL carryover request to FY25 UPWP 

 Approve Draft FY25-29 STBG, CMAQ/CRP Allocations for public review 

 Approve FY25-26 TCAMPO Transportation Alternatives allocations 
 

April 11, 2024: 

 Approve Final FY25-29 STG, CMAQ/CRP Allocations 

 Approve Draft FY25 UPWP for 30-day public review 
 

May 9, 2024: 

 Adopt FY25 UPWP 

 Approve Draft Title VI Plan Update and Public Participation Plan Update out for 45-day 
public review 

 
June 27, 2024: 

 Adopt Title VI Plan Update and Public Participation Plan Update 
 

18. Other Business 
 

There was no other business. 
 
19.  Next meeting  

 
Chair Parham noted that the next meeting will be held on Thursday, February 22, 2024, 4:30 
p.m. at the PAT Multimodal Station 
 

20.  Adjournment   
 

There being no more business, Mr. Webb moved, and Mr. Mason seconded the motion to 
adjourn.  The motion was approved unanimously, and the meeting was adjourned at 5:10 p.m. 
 

 
ACRONYMS FOR THE JANUARY 11, 2024 MEETING 

 
STBG (formerly RSTP) – Surface Transportation Block Grant, federal program for Census 
urban areas (RRTPO and TCAMPO share these funds for the Richmond Urbanized Area). 
CMAQ – Congestion Mitigation and Air Quality program, federal program allocated by 
population for areas currently or formerly air quality non-attainment (RRTPO and TCAMPO 
share these funds for the Richmond Urbanized Area). 
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CRP – Carbon Reduction Program – a new federal funding program allocated by population, 
similar to CMAQ (RRTPO and TCAMPO share these funds for the Richmond Urbanized Area). 
OIPI – State Office of Intermodal Planning and Investment (is housed in the Secretary of 
Transportation’s Office) – manages “Pipeline” studies, SMART SCALE, VTrans, and 
Performance measures and targets for Virginia. 
CTB – Commonwealth transportation Board, appointed by the Governor, determines Virginia’s 
transportation funding, policy, and programs. 
SMART SCALE – CTB’s data-driven project funding and prioritization system, applications 
are made every 2 years. 
VTrans – Virginia’s Transportation Plan, adopted every 4 years. 
UPWP – Unified Planning Work Program, the planning tasks and budgets over the State Fiscal 
Year. Before preparation of the UPWP document, MPO staff develops an Accomplishments and 
Priorities List for public review then MPO approval. 
Title VI Plan – A Title VI Plan (last adopted by the TCAMPO in 2015) is developed to ensure 
the Crater PDC and Tri‐Cities Area MPO is in compliance with nondiscrimination requirements 
as outlined in Title 23 CFR and 49 CFR and related laws and to provide specific information on 
how to file a nondiscrimination complaint.  It also provides an overview of Environmental 
Justice Assessment and Limited English Proficiency (LEP) concepts, definitions of Title VI 
concepts and associated nondiscrimination acts, and how Title VI and LEP requirements are 
addressed in the metropolitan transportation planning process. 
Public Participation Plan – a Public Participation Plan (PPP) notes how an MPO will work to 
engage the public in its plans and programs, including with underrepresented groups.  A PPP 
also gives the time frames for public comments for various MPO documents and actions (ex: 
UPWP, MTIP, and MTP). The last PPP was adopted by the TCAMPO in 2015. 
 



 

 

 
DRPT Agency Update – January 2024 
 
FY2025 Grant Cycle and WebGrants 
The FY2025 grant application cycle opened on December 1, 2023 and will close on 
February 1, 2024. All grant applications must be submitted in DRPT’s new grants 
management system, WebGrants, which launched with the opening of the grant 
application cycle. 

Written guidance will be available on the DRPT website and DRPT staff will host Office 
Hours to answer questions and offer technical assistance to grantees. Recordings of the 
WebGrants webinars are posted to the DRPT YouTube Channel. 

DRPT staff will hold WebGrants Virtual Office Hours from 12-1pm every Tuesday, 
Wednesday, and Thursday starting on January 9, 2024. Information on how to join the 
Office Hours meeting can be found below. You can contact DRPT staff with WebGrants-
related questions at webgrants@drpt.virginia.gov. Please expect a response 
from DRPT staff within 1-2 business days.  

Join on your computer, mobile app or room device 
 
Click here to join the meeting 

Meeting ID: 293 865 184 573 
Passcode: 8EgheV 

Download Teams | Join on the web 

Or call in (audio only) 

+1 434-230-0065,,60965969#   United States, Lynchburg 

Phone Conference ID: 609 659 69# 

Find a local number | Reset PIN 

Learn More | Meeting options 

 

 
 
 
 
 
 
 



 

 

FY2024 TRIP Mid-Cycle Grant Awards 
The Commonwealth Transportation Board (CTB) approved $4.4 million for 15 transit 
projects funded through the Transit Ridership Incentive Program (TRIP) at their 
December 4, 2023 meeting.  

The CTB approved the following projects: 

Arlington Regional Transit (ART) 

ART will receive funding to construct a new bus stop and ADA site improvements to 
three bus stops. This grant will allow the county to use on-call contractors to 
immediately address accessibility issues to improve rider experience. 

Bristol Virginia Transit 

Bristol Transit will install security cameras on six transit buses and one passenger van 
to improve transit driver and rider safety. Currently, none of these transit vehicles are 
outfitted with security cameras. Bristol Transit will also construct a new bus shelter at an 
existing transit stop, improving passenger comfort and safety as well as traffic flow. 

Central Shenandoah Planning District Commission (CSPDC) 

CSPDC will rehabilitate the BRITE Transit Hub. The project will define a separate bus 
lane and vehicle parking, assure ADA-compliant access to bus loading areas, relocate 
bus shelters adjacent to bus parking, and outfit each with safety lighting and bike racks. 

City of Alexandria 

Alexandria will provide shelters, benches, and real-time signage at the planned transit 
center in the West End development (formerly Landmark Transit Center). The transit 
center is a high-ridership transfer hub for local and regional bus service and will act as a 
major hub for two planned bus rapid transit networks in the center of a major new 
development. 

District Three Governmental Cooperative (Mountain Lynx Transit) 

Mountain Lynx Transit, serving Abingdon, Galax, Marion, and Wytheville, as well as 
Bland, Carroll, Grayson, Smyth, Washington, and Wythe counties, will implement a 
systemwide zero-fare program. Most recent census data show high poverty areas are 
found across the agency’s service area. The elimination of fares for Mountain Lynx 
riders removes a major obstacle for many riders and creates the opportunity for 
transportation for low-income people. 

Greater Richmond Transit Company (GRTC) 

GRTC will make bus stop improvements in Richmond and Chesterfield County to 
enhance ADA accessibility and to test new text-to-speech technology providing real-
time transit information to riders. 



 

 

Hampton Roads Transit (HRT) 

HRT will improve shelters and amenities at three existing ferry stops. The new 
amenities will include lighting and security features to improve accessibility for 
customers during the evening and enhance the existing Americans with Disabilities Act 
(ADA) amenities. HRT will also receive funding to improve rider amenities at 22 stops 
across the system with benches, shelters, and trash cans. 

HRT will also purchase and install driver safety barriers on 155 buses not currently 
equipped with them. 

Petersburg Area Transit (PAT) 

PAT will hire three security officers and install a new security camera system to monitor 
PAT’s downtown multimodal center. 

Roanoke County 

Roanoke County will build a new bus shelter at an existing bus stop, providing an 
enhanced experience for riders with shelter from the weather, a place to sit and rest, 
and improved solar-powered lighting. 

Williamsburg Area Transit Authority (WATA) 

WATA will outfit six buses with new security cameras, improving safety for both the 
passengers and operations staff by providing live camera feeds.  

 



Agency Update 
 
 
 
 
 
 
 
Tri-Cities MPO TAC Meeting  
February 2, 2024 
VDOT Richmond District Updates 
 

Commonwealth Transportation Board (CTB) 

 January 2024 Draft Workshop Minutes 
o Transportation Alternatives Program – FY 25/26 Application Cycle 

 Scorecards have been released to CTB District Members/TMAs for use in selections. 
o Policy to Identify VTrans Mid-Term Needs 

 2023 Mid-Term Needs are posted to the InteractVTrans site. 
 The identified needs will be used to screen projects in the upcoming round of SMART 

SCALE. 
 January 2024 Draft Action Meeting Minutes 

o Adopted the Transportation Efficient Land Use factor and adopted the OIPI staff 
recommendation of including the Transportation Efficient Land Use factor as a multiplier to be 
utilized in the SMART SCALE Prioritization Process 

 CTB – Next Meeting (VDOT Auditorium) 
o Workshop Meeting on February 20 at 10:00 am 
o Action Meeting on February 20 at 12:30 pm or upon adjournment of the Workshop meeting 

 

Programming & Funding Activities 

 SMART SCALE – Round 6 (FY26 – FY31 SYIP) 
o Register for applicant training for Round 6 Pre-Application on February 28, 2024. 
o Pre-application will open on March 1, 2024, and close on April 1, 2024. 
o Full applications will open on June 1, 2024, and close on August 1, 2024. 

 Transportation Alternatives Program (TAP) 
o FY 2025 – 2026 Application Cycle: Scorecards have been released to CTB District 

Members/TMAs for use in selections. 
 Revenue Sharing Program 

o Revenue Sharing selections will be presented in the Spring of 2024. 
 Six-Year Improvement Program (SYIP) Development 

o Development of the FY 2025-2030 Six-Year Improvement Program will begin soon; VDOT will 
provide information as the SYIP schedule is developed. 

 
Please reach out to Sarah Rhodes (srhodes@VDOT.Virginia.gov) for assistance. 

 
 
 
 
 
 
 



Key Projects / Announcements 

 Fall Line 
o VDOT Design-Build Packages 

 DB#1 (Holly Hill Rd to Walder Ln; includes Chickahominy River crossing, UPC 
121374)  
 Advertised in December 2022 
 Awarded in April 2023 
 Construction is anticipated to begin in Spring 2024. 

 DB#2 (Patton Park to W Hundred Rd/Chester Linear Park, UPC 121511) 
 Alignment at southern terminus has been finalized.  
 Advertisement date will be determined once the alignment is finalized and 

approved (anticipated to be in 2024). 
 

Upcoming Public Hearings/Citizen Information Meetings (Calendar) 

 There are currently no Public Hearings or Willingness to Hold Public* Hearings scheduled in the 
Tri-Cities MPO study area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Willingness to Hold a Public Hearing: A public hearing is held if a written request is made and contact by VDOT cannot resolve the 
questions and concerns. 
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FY24 UPWP Accomplishments 
 Plan2050: Travel Demand Model runs using the adopted 2017-2050 

Socioeconomic data 
 Completed update of Public Participation Plan and Title VI Policies  
 Adopted MPO 2024 Safety Performance Targets  
 Allocated RSTP/CMAQ/CRP funds to projects for the FY25-29 SYIPs 
 Amended the FFY 2021-24 and FFY 2024-27 Metropolitan Transportation 

Improvement Program as needed 
 Approved the FY25 UPWP; amended the FY24 UPWP as needed 
 Submitted Round 6 SMART SCALE Pre-applications; stayed up to date regarding 

changes to the process; provided assistance to MPO members 
 Hired new Transportation Planner 
 Purchased new laptop for Transportation Planner 
 Completed Planning Area (MPO) Boundary and Urban Area Boundary updates 

after the Census Bureau release of Urban Areas in December 2022  
 Began federal functional classification update (to be completed in FY25) 
 Began Multimodal Plan (to be completed in FY25) 
 Participated in various study groups and planning groups, including PHOPS Active 

Transportation Group, RAFT (Petersburg and Hopewell) 
 Participated in STARS and Pipeline Studies: 

o Rives Road Corridor (Crater Rd to I-95, including I-95/Rives Rd Interchange 
(with proposed development), Crater Rd (Rives Rd to Wagner Rd, and 
Wagner Rd (Crater RD to Normandy Dr)  

o Convert Washington and Wythe Streets from a one-way pair to two two-
way streets with multimodal improvements. 

o I-85/I-95 Interchange (MPO Priority 1) – full analyses and concepts/design 
options.  

 

Priorities for FY25 UPWP 
 Complete federal functional classification update (complete in F24) 
 Amend the FFY 2024-27 Metropolitan Transportation Improvement Program as 

needed. 
 Complete submission of Round 6 SMART SCALE Applications (due August 2024) 
 Adopt MPO 2025 Safety Performance Targets 
 Complete Multimodal Plan (bicycle/pedestrian/transit), particularly for equity  
 RSTP/CMAQ new applications and allocations for FY26--30 SYIP 
 Complete applications assistance etc. for Round 6 of SMART SCALE (applications 

due August 1, 2024) 
 Boost its GIS and data portal for its members and public. 
 Continue Plan2050 (adopt in late FY26) 
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 Complete and approve the FY26 UPWP 
 
While not included in the UPWP, the MPO would request that VDOT study: 

 the Prince George County section of the Appomattox River Trail. 
 Rt 460 Safety study (was requested during Relocated 460 scope downgrade) 
 I-95/Roslyn (Southpark) interchange (previous Chapter 527 study) 
 New bike/ped bridge between Petersburg Pocahontas Island and the overlook in 

Colonial Heights using historic abutments. 
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